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"If you get all the people in an 
organization rowing in the 
same direction, you could 

dominate any industry, in any 
market, against any 

competition, at any time.”

Patrick Lencioni, The Five 
Dysfunctions of a Team



5 DYSFUNCTIONS OF A TEAM

• Five root causes that 
lead to a team’s failure
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ABSENCE OF TRUST

• Lack vulnerability
• Won’t ask for help
• Can’t admit mistakes
• Lack genuine transparency 

and honesty
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FEAR OF CONFLICT

• Lack robust dialogue
• Guarded with ideas and 

opinions
• Artificial harmony
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LACK OF COMMITMENT

• Lack clarity
• Limited understanding
• Unwillingness to stick 

to decisions
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AVOIDANCE OF ACCOUNTABILITY

• Hesitate to hold each 
other accountable for 
counterproductive 
behaviours
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INATTENTION TO RESULTS

• Put own needs ahead 
of team goals

• Focus on collective 
success erodes
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5 BEHAVIOURS TO BUILD TEAMS

… hold each other accountable to a 
clear plan…

To achieve team goals…

… that was agreed upon …

… after passionate, robust debate…

… in a safe environment founded 
on trust.
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TEAM ACTIVITY

• Trust-building is 
key
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